
St. Francis’ Canossian College
(APASO Learning Circle)

Principal Kenneth LAW & teachers



Background
A Catholic Girls’ School of the 
Canossian Missions

Class structure: 
4 classes x 6 levels

Medium of Instruction: 
English



 

Learning Goals



School Administration Team (SAT) + Extended SAT

Student Support
(Spiritual & Values Education, Moral & National Education, OLE, SLP, 

Inclusion Education, School Culture and Health Policy)

Student Support Coordinating Team

Student Formation Team

Spiritual & 
Values 

Education

Moral & 
National 

Education

Other 
Learning 

Experiences
&

Student 
Learning 

Profile

Career & Life 
Planning 

Education

Inclusion 
Education 

(Support for 
SEN)

Form & Co-Form Teachers



Major Concerns 2022-2025



APASO Surveys
APASO Pre-defined Survey (Key Performance Measures 17) – F.1-F.6 

59 Questions

APASO User-defined Survey (F.6) 

• [School]: Learning and Teaching 

APASO User-defined Survey (F.1-5) 
Items revised after attending the 1st Learning Circle Meeting
• [Student]: Psychological Health, Physical Health, Self-concept, Generic Skills
• [School]: Learning and Teaching, Homework, Co-curricular Activities
• [National and Global]: Global Perspective



Choice of Scales

[Student] Psychological Health, Physical Health, Self-concept, Generic Skills
[School] Homework, Co-curricular Activities
[National and Global] Global Perspective

[School] Learning and Teaching



Choice of Subscales
F.1-F.5 23/24

• Affect (No Academic Anxiety)
• Sleeping Hours
• Self-concept (Emotional Stability)
• Learning (Self-initiative)
• Learning (Self-monitoring)
• Learning (Self-planning)
• Learning Attitude (Perseverance)
• Learning Motivation (Intrinsic)
• Learning Motivation (Instrumental)
• Teaching (Clear Instruction)
• Teaching (Teacher Support)
• Recess (Positive Emotion)
• Homework (No Negative Emotion)
• Homework/ Revision (School Assigned)
• After-school Co-curricular Activities (School Organised)
• Global Perspective (Respect for Diversity)

F.6 22-23 / 23-24
• Learning Atmosphere (Competition)
• Learning Atmosphere (Cooperation)
• Learning Aims (Mastery)
• Learning Attitude (Perseverance)
• Learning Motivation (Intrinsic)
• Learning Motivation (Instrumental)
• Teaching (Clear Instruction)
• Teaching (Teacher Support)
• Chinese Lessons (No Negative Emotion)
• English Lessons (No Negative Emotion)
• Mathematics Lessons (No Negative Emotion)
• Recess (Positive Emotion)
• Homework (No Negative Emotion)



When to collect data?



APASO: Data Collection Schedule 

• F.6
• A briefing followed by completion of the survey via tablets in a 

multi-purpose room

January 2024 

• F.1-F.5
• A briefing in the Hall followed by completion of the survey via 

tablets in classrooms / Computer Room

January to February 2024 



How to use the APASO 
results?



Objectives & 
Rationale

Whole school approach to 
use APASO data in 

conducting school self-
evaluation based on the 

Enhanced School 
Development and 

Accountability framework 

APASO data + other 
quantitative data + 
qualitative data →
holistic review and 

triangulation

Evaluation →
Planning →

Implementation →
Evaluation 

Immediate 
response + Long 

term planning 



Whole school approach:
School-based hierarchy

At General 
Staff Level 

At Middle 
Management 

Level

At School 
Level

SAT & 
Extended SAT

Subject 
Department 

Heads

Teachers  
(Roles of Subject Teachers, Activity 

Advisors, Form teachers)

Functional and 
Administrative 

Teams



At School 
level

School Administrative Team (SAT) 
+ Extended SAT

• Professional development (EDB workshop 
for Schools of the same School Sponsoring 
Body on the use of APASO & SHS data) in 
January 2024

• Professional interflow (EDB Learning Circle) 
from January to July 2024

Input

• Collaborative PIE for school improvement 
(Regular SAT Meetings)

Process

Follow-up



Follow-up work

External 
professional 

advice

Professional 
dialogues
• Meetings with form 

coordinators
• Meetings with 

individual functional 
teams &  
departments

Experiential 
Learning 

from other 
school in the 

Learning 
Circle

What about 
our students 

and 
parents?



Student Focus Group Interviews
(F1, F2, F3, Student Leaders Core Group)

SHS Data from F1-6 parents + 
Parents’ feedback on Parents’ Day

SHS: Parent’s views on student learning 

APASO + SHS Data from all students
APASO: KPM 17 Affect (No Negative Affect) + SHS: 

Student’s views on student learning 

Students and Parents Levels



At Middle 
Management 

Level

Middle managers in charge 
of subject departments, 

functional & administrative 
teams

Input

Professional development 
(school-based workshop) to 

analysis APASO & SHS data (22-
23) for school improvement in 

Sept 2023

Professional development (EDB 
online seminar on Enhanced 

School Development & 
Accountability framework)

Process

Professional development 
(school-based workshops) to 

analyse APASO & SHS data (23-
24) for school improvement in 

March & May 2024

Suggestions collected for school 
development during Principal’s 

individual Interviews
Follow-up







At General Staff Level
Roles as Subject Teachers, Activity Advisors, Form teachers

• Knowledge building on APASO III and Enhanced SDA (general staff meeting) in 
January 2024

• Strategic review of Parents’ Day by School EP to echo APASO data (staff 
seminar) in March 2024

Input

• PIE at department and functional team levels from March to May
• Staff development workshop: Panel discussion, sharing & presentation in June

Process

Follow-up



Triangulation of 
APASO Data 

APASO

SHS

Students 
Focus 
Groups 

Interviews

Teachers’ 
observation

PISA



Which APASO Reports 
have we used?



Reports used
• Year Report - Subscale Report
• Comparison Report on different subscales
• Year Report – Item Report

Source: EDB



Year Report – Subscale Report 



APASO KPM 17           比較分析報告

Comparison Report on different subscales



APASO KPM 17 - All vs Individual form level 

Year Report – Item Report

School Data 
Affect (No Negative Affect)



APASO User-defined Survey - All vs Individual form level 

Year Report – Item Report

School Data 

School Data 

Homework (No Negative Emotion)

Homework/ Revision (School Assigned)



Challenges encountered and 
reflections



https://www.edb.gov.hk/attachment/en/sch-admin/sch-quality-
assurance/performance-indicators/SSE_Tools_2024_EN.pdf





Way Forward Students’ needs

Students’ abilities in 
planning their time on 

studies 

Update of Major Concerns 

Academic development Student Support

Generic skills and values of 
students
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