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Student Support

(Spiritual & Values Education, Moral & National Education, OLE, SLP,
Inclusion Education, School Culture and Health Policy)

Student Support Coordinating Team

Student Formation Team

Administration Team (SAT) + Extended SAT

Academic Development

(Cater for Learners’ Diversity, Gifted Education, MOI, Academic Policies,
Partmership, Project Learning, SBA and Reading Culture )

Academic Team

Key Learning Areas
&
Subject Departments

Spiritual &
Values
Education

Moral &
National
Education

Other
Learning
Experiences
&
Student
Learning
Profile

Career & Life
Planning
Education

Inclusion
Education
(Support for
SEN)

IT
Development
& STEM
Education

Summer
Bridging
Programme

DEAR
Programme,
Library
Support
&
Independent
Learning
Centre

Educational
Visit
Programme

English
Across
the

Curriculum

Form & Co-Form Teachers

Subject Teachers




Major Concerns 2022-2025

1. To reinforce values education to enhance whole-person development of
Franciscans
o 710 build a harmonious community through nurturing a respectful heart
o 7o further infuse values education in both the formal and non-formal curriculum

o  To implement values education through home-school collaboration

2. To cater for learner diversity by enhancing classroom teaching efficiency
o  To enhance assessment literacy and strengthen middle managers’ capacity

e To support professional development on enhancing assessment literacy and

strengthening teachers’ capacity
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APASO Surveys

APASO Pre-defined Survey (Key Performance Measures 17) — F.1-F.6

59 Questions

APASO User-defined Survey (F.6)

« [School]: Learning and Teaching

APASO User-defined Survey (F.1-5)

ltems revised after attending the 1st Learning Circle Meeting
« [Student]: Psychological Health, Physical Health, Self-concept, Generic Skills
* [School]: Learning and Teaching, Homework, Co-curricular Activities

« [National and Global]: Global Perspective




Choice of Scales

Major Concerns for 2022/23 - 2024/25

(in order of priority)

To reinforce values education to enhance whole-person

development of Franciscans

[National and Global] Global Perspective

To cater for learner diversity by enhancing classroom teaching

efficiency

[School] Learning and Teaching

TI22 EE T L.
mental Health

@ School

[Student] Psychological Health, Physical Health, Self-concept, Generic Skills
[School] Homework, Co-curricular Activities
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Choice of Subscales b |

F.6 22-23 / 23-24
Learning Atmosphere (Competition)
Learning Atmosphere (Cooperation)
Learning Aims (Mastery)

Learning Attitude (Perseverance)
Learning Motivation (Intrinsic)
Learning Motivation (Instrumental)
Teaching (Clear Instruction)
Teaching (Teacher Support)

Chinese Lessons (No Negative Emotion)
English Lessons (No Negative Emotion)
Mathematics Lessons (No Negative Emotion)

Recess (Positive Emotion)
Homework (No Negative Emotion)

F.1-F.5 23/24

Affect (No Academic Anxiety)
Sleeping Hours

Self-concept (Emotional Stability)
Learning (Self-initiative)

Learning (Self-monitoring)
Learning (Self-planning)

Learning Attitude (Perseverance)
Learning Motivation (Intrinsic)
Learning Motivation (Instrumental)
Teaching (Clear Instruction)
Teaching (Teacher Support)
Recess (Positive Emotion)
Homework (No Negative Emotion)

Homework/ Revision (School Assignhed)
After-school Co-curricular Activities (School Organised)
Global Perspective (Respect for Diversity)
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APASO: Data Collection Schedh \;

mmm January 2024

e F.6

A briefing followed by completion of the survey via tablets in a
multi-purpose room

January to February 2024

e F.1-F.5

A briefing in the Hall followed by completion of the survey via
tablets in classrooms / Computer Room




" How to use the APASO
results?




Whole school approach to

APASO data + other

use APASO data in .
conducting school self- quantitative data +

evaluation based onthe Emmmd qualitative data —

Enhanced School holistic review and
Development and

triangulation

| Objectives &

Accountability framework

Rationale

Evaluation —» :
Immediate

Planning —

Implementation —
Evaluation

response + Long
term planning




. Whole school approach:
~ School-based hierarchy

At School SAT &
Level Extended SAT
| ‘ |
At Middle Subject Functional and
Management Department Administrative
| evel Heads Teams

At General Teachers

(Roles of Subject Teachers, Activity

Staff Level Advisors, Form teachers)



School Administrative Team (SAT)

+ Extended SAT

mm INput

» Professional development (EDB workshop
for Schools of the same School Sponsoring
Body on the use of APASO & SHS data) in

' At SChOOI January 2024

."{  Professional interflow (EDB Learning Circle)
I eve I from January to July 2024

mm Process

» Collaborative PIE for school improvement
(Regular SAT Meetings)

mm FOllOow-up




s Follow-up work

Professional Experiential

External dialogues Learning
from other

What about
our students
and
parents?

. e Meeti ith f
professional coordinators school in the

advice . Meetings with Learning

individual functional

teams & Circle

departments




- Students and Parents Levels

®
_ )
Student Focus Group Interviews
(F1, F2, F3, Student Leaders Core Group)
/
SHS Data from F1-6 parents + h
Parents’ feedback on Parents’ Day
SHS: Parent’s views on student learning )

APASO + SHS Data from all students

APASO: KPM 17 Affect (No Negative Affect) + SHS:
Student’s views on student learning \




At Middle
anagement
_evel

Middle managers in charge
of subject departments,
functional & administrative
teams

Professional development
(school-based workshop) to
mdanalysis APASO & SHS data (22-
23) for school improvement in

Sept 2023

Professional development (EDB
online seminar on Enhanced
School Development &
Accountability framework)

Professional development
(school-based workshops) to
=1 aNalyse APASO & SHS data (23-
24) for school improvement in
March & May 2024

Process

Suggestions collected for school
=l development during Principal’s
individual Interviews

Follow-up
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Department / Functional Team:

ST. FRANCIS®’ CANOSSIAN COLLEGE
School Self Evaluation (Department / Functional Team Level)

Date:

School Major Concern 1: To reinforce values education to enhance whole-person development of Franciscans

Targets

Implementation Strategies

needs and differences

the community by respecting individual

1. To nurture students’ values on caring for | ¢ Conduct mass programmes at school level and home programmes at class level related to Canossian values and

other positive values for the whole school
¢ Encourage students to reflect and share their understanding of the importance of respect
e Promote home-school collaboration by providing parents education talk and workshops

the formal and non-formal curriculum

2. To help students develop Canossian e Facilitate cross-curricular collaboration among subject departments and functional teams
values and other positive values in both ¢ Collaborate with the NGOs and mass media companies to refine and develop School-based Information
Literacy (IL) Curriculum in Form 1 & 2 respectively
e Conduct Home Programs and Other Learning Experiences Activities fo mstil students with Canossian values
and other positive values

Students’ Performance

Relation with Seven Learning
Goals

Teachers” Implementation
Strategies

Source of Information

Suggestions for Improvement




School Major Concern 2:  To cater for learner diversity by enhancing classroom teaching efficiency

Targets Implementation Strategies
1. To enable students to progress m their ¢ To enhance teachers’ capacity in assessment literacy to cater for learner diversity through staff development
learning from summative and formative workshops and lesson studies in Chinese Language and English Language
feedback e To encourage students reflect on their strengths and weaknesses n learning and self- regulate their work for
improvement

Relation with Seven Learning Teachers’ Implementation

Students’ Performance Goals Strategies

Source of Information Suggestions for Improvement




At General Staff Level

Roles as Subject Teachers, Activity Advisors, Form teachers

Input

« Knowledge building on APASO Il and Enhanced SDA (general staff meeting) in
January 2024

 Strategic review of Parents’ Day by School EP to echo APASO data (staff
seminar) in March 2024

Process

» PIE at department and functional team levels from March to May
 Staff development workshop: Panel discussion, sharing & presentation in June

Follow-up




~_ Trniangulation of
| ‘ APASO Data

Students
Focus
Groups
Interviews

Teachers’

observation
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Reports used

. Comparison Report on different subscales
. Year Report - Iltem Report

Subscale Report < Sl o SZ 53 o 54 o 55 O 56
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Year Report — Subscale Report
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Comparison Report on different subscales
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Year Report — ltem Report

APASO KPM 17 - All vs Individual form level
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APASO User-defined Survey - All vs Individual form level
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Figure 3: Functions of ESDA

To administer
anonymous online
Assessment
Program for
Affective & Social
Outcomes (APASO)

To obtain the
KPM reference
data and the
APASO norm
data

To administer
anonymous
online SHS for
teacher, student,
parent &
specialist

A o g e et s

1 ke e

To submit data to
the EDB for the
production of the
KPM reference
data

B0 v meinr o s e v Ca e

To design and
administer online
school-based
guestionnaire
surveys

To manage
data over the
years for
analysis

To produce
survey /
assessment
reports

https://www.edb.gov.hk/attachm .,

assurance/performance-indicators/S
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